


Beckwith Leadership Consulting Group are Motivators, Encouragers, and 
leaders who challenge the status quo. We can teach you how to do the same 

in a productive manner.
 
After Dr. LaSharnda Beckwith, PhD, MBA, MA, BPS, retired from the 
federal government with more than 26 years of experience in leadership, 
management, training & development and human resources she established 
Beckwith Leadership Consulting Group. She is an expert in leadership, not 
only as a scholar but as a practitioner. She has led teams and during her 
last position as Vice President, Eastern Region, she had as many as 8,000 
employees working under her leadership. She has crafted strategy, set 
goals, worked on project action teams and made many decisions regarding 
operating processes. As a result of her experiences in leadership, training 
and change management, she had a desire to transfer the skills she gained 
into her own practice.  Along with the expertise of other management and 
leadership experts, Beckwith Leadership Consulting Group is able to provide 
complete solutions to business needs.
 
As an Adjunct Professor teaching leadership, management and human 
resources her skills were again used to develop management executives in 
the Executive MBA program at Texas Woman’s University. Those experiences 
only add to her toolbox as an executive leader. Beckwith Leadership 
Consulting Group has practical experience and is acutely aware of the gaps 
that exist with leaders in organizations.
 
 In the Corporate world, Dr. Beckwith discovered that skilled Technical & 
Professional High Potentials move up the corporate ladder quickly and all too 
often did not have the prerequisite leadership skills to support that transition. 
Her broad background in business and in training & development as a 
manager and ultimately as vice president created a keen awareness of how 
essential coaching and mentoring are for emerging and seasoned leaders.
 
Some scholars say that leaders are born and cite examples such as JFK, 
MLK & others. Others say that leaders are developed. At the BLCG, we 
believe that they can be both. Whether you are an emerging leader, an 
entrepreneur or a seasoned executive, leaders that invest in their own and 
their team’s development enjoy greater visibility, are stronger leaders and 
have a greater impact on the bottom line. We can help you be better!

   
  D

ev
el

op
m

en
t

Hi
gh

 P
er

fo
rm

an
ce

St
ab

ilit
y

Dr. A. LaSharnda Beckwith

Beckwith Leadership Consulting Group
2100 N. Highway 360, Suite 1205, Grand Prairie, TX 75050

972.266.3814
info@beckwithleadership.com | lbeckwith@beckwithleadership.com

www.beckwithleadership.com



www.BeckwithLeadership.com  972.266.3814 3

Table of Contents

Table of Contents
Assessing Your Organization for  
High Perfomance.............................................................4
Change Management....................................................5
Communication...............................................................6
Conflict Management.....................................................7
Core Skills.........................................................................8
Customer Service............................................................9
Developing High 
Performance Strategy...................................................10
Developing High 
Performance Teams......................................................11
Diversity...........................................................................12
Effective Supervisory Skills............................................13
Emotional Intelligence..................................................14

Employee Engagement................................................16
Empowering Performance............................................18
High Payoff Hiring...........................................................19
Selecting The Right Training Company .........20
High Performance Leadership......................................22
Powers of Persuasion.....................................................24
Principles of High Performance....................................25

Principles of Partnership Selling...................................26
Project Management....................................................28
Purple Dane...............................................................29
Skills for High Performance Teamwork........................30
Speaking for a Lasting Impression...............................31
Time Management........................................................33
The Trust Factor..............................................................34

Feature: 
Fresh Perspectives vs. Critiques...................................36

E-Learning:
Rapid E-Learning Solutions...........................................32

Personal Development Programs
Personal Accountability...............................................38
Life Quest.......................................................................39
Life Strategies................................................................40
Four Pillars of a Vibrant Marriage................................41
Coaching.......................................................................41

Assessments:
Affordable, Timely, and Validated Results................42



4 www.BeckwithLeadership.com                                                  972.266.3814

Assessing Your Organization  
for High Performance 
All Organizations are Perfectly 
Designed to get the Results they are Receiving.

By attending this program, you will learn a model that reduces the vast complexity of 
your organization to the seven key elements that account for its success.

These seven elements enable you to diagnose how your organization is currently 
functioning and to know where and how to make improvements.

What You Will Do
During the program you will:
• Learn a model for understanding your organization
• Do a comprehensive assessment of the current performance of your organization
• Benchmark your organization in relation to others within your com munity/industry
• Develop a shared understanding of your greatest strengths and weak nesses
• Target and prioritize the top oppor tunities for change
• Develop detailed improvement plans

Structure and Format
This is a very hands-on program. During each module, you will:
• Learn the meaning of one of the seven elements of an organization’s performance
• Divide into small groups to assess your organization’s performance on this element
• Get back together and share your findings with the larger group
• Summarize and identify key learn ing and opportunities

The program can be delivered in a modularized format
(2 1/2-to-3 hour sessions spaced over time) or in a 2 to 2 1/2-day format.
It usually involves not only the lead ers of the organization but also other key people 
representing a cross-sec tion of all employees.

Topics Include:

The Transformation Model• 
Current Results• 
Business Environment • 
Current Strategy • 
Core Process • 

Structure• 
Systems • 
Culture• 
Opportunities & Plans • 
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Change Management
The Future is Guaranteed to Bring More  
Change, not Less!
Managing Change

We believe that the most successful organizations help their employees 
understand the importance of developing effective change 
management skills for personal and professional success.

Change is a constant, challenging part of the workplace environment.  
Taking time to improve your skills is a worthwhile investment in your  
self-development.  

Organizations that value change management as a strategic tool 
recognize the value of learning about the following: 

Topics Include:

• Change
• The change process
• Developing change resilience
• Enhancing your change management skills

Leading Others Through Change

Organizations in today’s chaotic business environment recognize 
that the ability to effectively manage change is not only a strategic 
advantage, but also an essential to doing business successfully in the 
21st century.

Leaders need to be aware of their attitudes toward and abilities for 
leading others through organizational change.  It takes both effort and 
practice to develop effective change leadership skills, but the payoff 
will be worth it.

Topics Include:

• Leadership & change
• Helping others manage change
• Becoming a change leader
• Enhancing leading change skills
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Effective Communication

Effective communication is an essential skill in today’s fast-paced business 
world.  Effective communicators understand that communication is a complex 
process that can often be challenging.

Creating an organization in which communication is truly valued is more than 
just a good idea; it is good business.  Organizations that choose to foster good 
communication skills will aid their employees in both their professional and 
personal development.

Topics Include:

• Communicating effectively
• Nonverbal communication
• Listening effectively
• Practicing using communication tools
• Enhancing your communication skills

Communication Skills for Supervisors

Organizations that are strategically positioned to effectively compete in 
the global marketplace recognize that they must have supervisors who can 
communicate effectively.

This module will help supervisors understand the role communication plays in 
leadership.  The role of a supervisor requires additional communication skills. 
Developing these skills takes time and effort, but results in more effective 
performance and higher productivity.

Topics Include:

• Communication in leadership
• Effective feedback
• Making meetings work
• Making presentations
• Enhancing your supervisory communication skills

Communication 
The Art of Communication is the
Language of Leadership.



7www.BeckwithLeadership.com                                                 972.266.3814

www.360Solutions.com

Conflict Management
Strong Leaders in today’s Fast-Paced 
Business World realize Employees who are Adept  
at Managing Conflict are Crucial to Success.

Managing Organizational 
Conflict

To increase high performance, managers 
must lay the foundation for dealing with and 
working through conflict. Managers need 
to have the essential knowledge about 
causes of conflict, types of difficult people 
and strategies for preventing and managing 
conflict.

This module will motivate managers to set 
goals and define actions for developing 
and enhancing their current conflict 
management abilities. It will set the 
groundwork for participants to acknowledge 
the impact that conflict can have on their 
job performance and the positive effect that 
learning to manage organizational conflict 
can have on an organization’s bottom line.

Topics Include:

• Identify causes of organizational conflict
• Identify difficult people
• Take ownership of conflict management
• Enhance conflict management skills

Managing Interpersonal Conflict 

To stay competitive, high performance 
organizations realize they must effectively 
manage the interpersonal conflict that occurs 
among their employees. High Performance 
organizations are dedicated to developing
employee skills needed to meet the 
challenges of the ever changing marketplace.

It is a strategic advantage to the organization 
for their employees to learn interpersonal 
conflict management skills. Employees will 
develop a proactive approach during the 
course of this module by:

Topics Include: 

• Understanding the elements of conflict
• Recognizing conflict management styles
• Tips for handling conflict
• Enhancing your interpersonal conflict 

management skills
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Core Selling Skills 
Building a Strong Foundation for Today’s Sales Professionals
Results Speak Louder than Words.

Consider this:
People don’t work harder and smarter because the company will benefit. People take steps in new 
and challenging directions because they themselves will benefit. We address this reality by creating a 
bridge between personal and professional goal achievement. In order for this to happen, the program 
must address the participant’s question, “What’s in it for me?”  We take great care to answer that 
question for all salespeople. When salespeople motivate themselves, everyone benefits. Our unique 
approach to integrated skills training is the result of years of research. This research isolated certain 
critical “Core Selling Skills” as a basis of all achievement.

Program Objective
To help sales professionals and sales managers increase productivity and improve interactions through 
specific goal-setting, time leveraging, communication, negotiation, teamwork and leadership skills.

Program graduates are able to:
• Set complete and measurable goals
• Develop strategic plans for both sales and personal goals
• Leverage time in accordance with those goals
• Communicate to persuade
• Use leadership skills and team effort to bring goals to fruition
• Achieve higher quality, optimum performance, and consistent results

Start mastering the “Core Skills.”
Topics Include:

Goal Setting and Planning• 
Leveraging Time • 
Communication • 
Negotiation • 
Teamwork • 
Pre-Work • 
Action Plan • 
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Customer Service:  A Strategic Advantage
Leaders in today’s rapidly changing business world have determined 
that there is more to success than catchy advertising campaigns. 
Whether it is a business, a professional practice, a health care facility 
or a government agency, success comes to organizations that 
are dedicated to looking after their customers. Quality alone is not 
enough.

High-performance organizations have realized that their proactive 
approach to employee skills development helps them leverage 
customer service as a strategic advantage.

In this first module you will:

• Define a version of customer service
• Discover customer expectations
• Recognize the customer experience
• Enhance customer service skills

Coaching Customer Service
Effective customer service coaches focus their attention on monitoring 
performance, providing feedback and recognizing accomplishments. 
They direct their attention to every level of customer service delivery, 
working with superstars as well as low performers to improve their 
customer service skills.

Organizations that place high value on attracting new customers, 
dazzle customers with their superior services and keep them long term, 
value the role that coaching plays in developing their workforce.

Topics Include:
• Understanding customer service coaching
• Developing customer service coaching techniques
• Coaching customer service personnel
• Enhancing customer service coaching skills

Customer Service  
In Reality, Goods and Services aren’t 
Sold; Products and Services are Bought 
by Customers.
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Developing a 
High Performance 
Strategy 
Laying the Foundation for  
Tomorrow’s Success while  
Competing to Win Today.
Most organizations face stiff chal lenges in today’s 
marketplace. Changing demographics, new 
tech nologies, aggressive competition and sophisticated 
consumers demand that organizations change the way 
they do business or face extinction.

Too many organizations respond to these challenges 
by trying to do what they have done in the past. Those 
that thrive welcome change and renew themselves by 
aligning with current and future realities.

Core Strategic Decisions
Strategy is defined as the way an organization meets 
the challenges and opportunities presented by its 
envi ronment. It consists of a set of con scious choices 
about how it will deliv er value to its customers and 
distin guish itself from its competitors.

Topics Include:

Overview of Strategy • 
Analyzing Your Business Environment • 
Forecasting the Future • 
Creating a Core Ideology • 
Defining Your Strategic Direction • 
Defining Your Competitive Advantage • 
Setting Goals • 
Creating a Master Plan • 

By participating in this program, you and 
members of your organization will:
• Understand the challenges and 

opportunities present in your exter nal 
environment

• Identify assumptions about the future
• Clarify a reason for being that  

moti vates and inspires
• Identify the principles by which 

people will conduct themselves
• Define your future customers and how 

you will deliver value to them
• Identify core organizational  

compe tencies needed to succeed in 
the long run

• Create a long-term business focus 
that anchors and distinguishes you 
from your competitors

• Set short-term performance goals
• Establish performance initiatives 

and a master plan to manage your 
organization’s long-term  
develop ment

An Imperative
Formulating a clear and compelling 
strategy is one of the most important tasks 
that leaders of an organization can  
accomplish. It is not something that would 
be nice to do when they have more time, 
it is essential to their survival.



11www.BeckwithLeadership.com                                                 972.266.3814

www.360Solutions.com

Few would argue that people are an 
organization’s most valuable asset.

Do you want better quality, faster response time, 
higher productivity, greater sensitivity to customers 
and improved profitability? People make these 
happen.

Unfortunately, many people are motivated by 
compliance. Their hearts are not in their work. They 
get by, do the minimum required and watch the 
clock. Their organization reaps mediocrity.

Other people are motivated by commitment. 
They care about the work they do, know that 
they are valued by their organization and can 
make a significant contribution to its success. Their 
organization reaps vitality and excellence.

Why Team?
High Performance teams are more than a group 
of people working together to accomplish a 
common task. They share a common vision and 
purpose that inspires their performance. They feel 
accountable for their work. They solve problems, 
make decisions and act like full partners in the 
business.

When you attend this program you will learn, 
from foremost experts in the field, how to create 
a team environment that results in outstanding 
performance.

What You Will Do:
• Gain an understanding of how teams 

differ from traditional work groups
• Create a team charter that includes 

a clear statement of your team’s 
purpose, operating guidelines, 
performance objectives and an ideal 
team vision

• Learn good meeting management 
skills, critique your meeting 
effectiveness and develop action plans 
to improve your meetings

• Identify your team’s customer 
requirements and how these guide 
team performance

• Analyze and streamline the core work 
of the team

• Clarify team member roles and 
responsibilities and ensure greater 
accountability. 
Set up systems for measuring your per-• 
formance, setting goals and tracking 
progress.

Developing High Performance Teams 
Understanding what they are and how to make them work 
creates an organization in which people’s hearts are in 
their work.

Topics Include:

Fundamentals of High Performance Teams • 
The Team Charter• 
Effective Meetings• 
Customer Focus• 
Managing the Process• 
Team Member Roles & Responsibilities• 
Setting Goals & Keeping Score • 
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Valuing the Individual 

Individual differences in the workplace must be sought after, nurtured 
and respected.  High performance organizations understand this, but 
sometimes this is easier said than done.  How do you coach workers 
not only to respect their colleagues as individuals, but also to seek out 
those coworkers as team members? How do you teach everyone to get 
along?

In this course, you will discover the foundation for understanding diversity 
and developing the skills for working in environments and groups 
composed of diverse individuals.

Topics Include:
• Diversity in high performance organizations
• Appreciating diversity
• Using the advantages of diversity and inclusion for growth and
   expansion in a global marketplace
• Communication guidelines

Managing Diversity

Problem:  A manager faces a team in which everyone is different. What 
is the appropriate response?

Solution A:  Demand that everyone think and act alike.
Solution B:  Observe the differences and use them to enhance the team.

The manager is likely to choose either solution before participating in the 
Managing Diversity course.  Afterwards, Solution B will be the choice.  

This module will align participants with High Performance Thinking and 
Managing.  
In this session, the leader will cover a wide range of topics including 
issues of race, gender, ethnicity, age, disability, sexual orientation and 
physical ability in the workplace.

Diversity 
The Uniqueness of the Individual is what  
Brings Strength to the Team.
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Effective Supervisory Skills  
A Great Leader Inspires Others to find  
Confidence in Themselves. 
Understanding the Role of the Supervisor
 
Supervisors play a key role in any organization.  They are responsible for 
creating a link between upper management and front-line employees, 
and have a dramatic impact on employee performance and behavior.

In this full day program your supervisors will gain an understanding of their 
role in the organization and acquire knowledge of the legal issues and 
liabilities facing supervisors.  Afterward, they will have a desire to develop 
more effective supervisory skills and leadership competencies.

Part 1: The Effective Supervisor
 • Identify the top ten mistakes of new supervisors
 • Identify competencies necessary for success
 • Identify individual strengths and opportunities for improvement
 • Develop ideas and a plan to improve your individual
    competencies

Part 2: Legal Considerations for New Supervisors
 • Identify a supervisor’s legal responsibility
 • Discuss aspects of the employment relationship

Part 3: Leadership and Vision
 • Identify the role of vision in leadership
 • Identify the key characteristics of an effective vision
 • Create a personal leadership vision statement

Part 4: Motivating Others
 • Identify a model of motivation
 • Identify the differences and similarities between values and 
   beliefs
 • Practice developing “win-win” situations when attempting to 
    change others’ behaviors

Part 5: Enhancing Your Supervisory Skills
 • Write a personalized action plan
 • Complete a performance plan to assist in professional growth
    and development
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Emotional Intelligence 
A Pathway for Personal Success 
Achieve Personal Mastery as You Transcend Challenges 
and Learn the Secrets of Soaring to New Heights.
What You Can Expect
People who attend this program will learn a set of principles that will change the way they view their 
lives as well as their perfor mance on the job. They will grow in self-understanding, confidence, personal 
effective ness and their ability to handle the challenges/opportunities of the workplace. Such a personal 
transformation forms the foundation for organizational transformation.

Principles of Self-Mastery
• The Integrity Model: A paradigm of  

per sonal effectiveness that defines success as what happens within you rather than what 
happens to you.

• Embrace Reality: Discover power and  
ful fillment as you stop wasting time resenting, complaining, wishing and blaming but rather 
keep your focus on what you can control.

• Exercise Responsibility: See how your success and quality of life come from choices you make 
and learn to act rather than react to the events of your life.

• Conquer Your Key Moments: Learn how to conquer and transcend the challenges of life by 
changing your thinking, feelings and behavior.

• Clarify Your Vision: Know what you want and the steps that you must take to achieve it.
• Define Your Purpose: Decide what your life is about and those principles by which you will 

govern yourself.
• Act With Integrity: Translate your pur pose and vision into reality and make your day-to-day 

actions consistent with what is most important.
• Value Who You Are: Make a decision to care for yourself, accept your weaknesses and 

acknowledge and build upon your strengths.

This approach to change is not a quick fix. However, during this program you will learn principles and 
participate in exercises that will allow you to truly become master of your own life.

Topics Include:
The Integrity Model• 
Conquer Your Key Moments• 
Embrace Reality• 
Exercise Responsibility• 

Clarify Your Vision• 
Define Your Purpose• 
Act With Integrity• 
Value Who You Are • 



15www.BeckwithLeadership.com                                                 972.266.3814

www.360Solutions.com

At work and in life, we face key moments that are challenging, distressing, even painful. 
What manager has not wished their employees could work faster and smarter with fewer 
mistakes or meetings? Providing training on Emotional Intelligence and focusing on 
personal productivity pays off exponentially.  It helps your staff understand that the reality 
of the key moment cannot change, but that the interior response to it is a personal choice. 
They can focus on the task at hand, and make the choices that are most productive 
without wasting time blaming, resenting or complaining.

Training your staff members in the following areas:
 •  Conquering Key Moments •  Embracing Reality
 •  Exercising Responsibility  •  Defining Vision and Purpose
 •  Acting with Integrity  •  Valuing Who You Are

These will help them take responsibility for their choices. They will know their life goals and 
have a clear vision of the path they will follow. 

As your employees become aware of their own emotions and learn to control them 
in service of their life goals, your workplace will become not only more pleasant, but 
more productive. Sales forces will be more effective as they become more optimistic, 
more able and willing to surmount obstacles. All your teams will function more efficiently 
and productively when leaders choose to listen with empathy and team players take 
responsibility for their choices.

Training in Emotional Intelligence increases managerial skills, team building and employee 
competence at all levels - and that inevitably improves the bottom line.

Emotional Intelligence:
Personal Productivity & Profits
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EMPLOYEE ENGAGEMENT

Employee Engagement
Moving Past the Corporate Catch Phrase... 
Delivering On-Target Results!

The Importance of Employee Engagement

Go beyond catchy slogans and shallow efforts to keep 
employees on-target.  True employee engagement 
requires a comprehensive and strategic approach 
that creates positive, lasting results when implemented 
effectively. Employee Engagement encourages 
productive and dedicated team members to have a 
vested interest in the company. Managers are motivated 
by positive results and a bottom line that benefits from 
increased employee retention and efficient operations.  
Simply stated, Employee Engagement is vital to building 
a successful organization.

In this course participants will learn the following:
• Diagnosing and measuring employee 

engagement within your organization
• Assessing your own levels of engagement and 

discovering actions you can take to enhance it 
• Learning and practicing engagement essentials: 

tools to help align and build team commitment
• Developing strategies for intentional 

engagement
• Recognizing the role that respect and 

collaboration play in employee engagement

Attendees who complete the Employee Engagement 
course gain an understanding of the concepts and skills 
necessary to empower the people in their organizations.  
Employee Engagement can give your team the ability to 
make a real and lasting impact on every aspect of your 
business, ensuring better communication, committed 
employees and organizational success.
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According to a recent Gallup 
report, engaged employees 
are 32.8% more productive 
than disengaged employees. 
360Solutions defines engaged 
employees as those who “…
believe in the organization, stay 
during the bad times, promote 
the organization’s products and 
services and have a direct impact 
on competitive advantage and 
financial success.” 

The estimated cost of 
disengagement to the U.S. 
workforce is around $300 billion. 
Given these numbers, it is in the 
best interest of every employer 
to actively engage workers. 
Engagement is a culture built 
upon trust, integrity, competence 
and compassion. Employees 
cannot create this environment 
for themselves; it all depends on 
leadership.

Reap the Rewards of Commitment
Ask yourself:
• Do I do what I say I will do?
• Do I seek out and listen to employee feed-

back?

Observe your employees and ask:
• Do my employees understand what I expect 

of them?
• Do they believe their opinions matter?

The company culture and employee engagement 
depends on you. These are just a handful of topics 
addressed in 360Solutions’ Employee Engagement 
Program. By honestly observing your employees 
and understanding where you are as a leader, 
you can recognize what areas you need to 
improve in order to truly engage your employees, 
and build trust within your organization.

The benefit of actively engaging employees will 
give you more than a great financial return. You 
will also develop a community of dedicated 
employees, working in harmony toward a 
common goal.

Engaged employees are 
32.8% more productive 
than disengaged 
employees. 
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Selling the most does not define the best 
sales manger. It is creating a sales force that 
produces results.  Everyday, sales managers 
are called to lead their teams. Their success 
depends on their ability to successfully convince 
others to follow them.

Empowering Performance: A Sales Manager’s 
Guide to Success, is a training program intended 
for anyone in a sales management position. 
Whether you are new to sales management 
or you are looking to fine-tune current 
management skills. 

This program teaches sales managers how 
to create and drive a sales force to achieve 
remarkable results. Through interaction and 
skill practice, participants will learn how to hire, 
retain, motivate, develop and lead a team to 
achieve the results needed.

Topics Include:
Learning to Lead Your Sales Team • 
Building Your Sales Team• 
Developing Essential Sales Skills• 
Achieving Results as a Sales Manager• 
Leading Your Sales Team with Momentum• 

What You Will Do
• Gain a clear understanding of the 

primary responsibilities to increase 
   sales performance
• Learn how to find, recruit and hire top 

sales people
• Identify the most effective ways to 

coach and develop a sales team
• Analyze the best ways to coach and 

develop a sales team
• Determine ways to motivate a sales 

force to produce remarkable results
• Set up systems for measuring 

performance, setting goals and 
tracking progress

A sales manager’s success depends upon a 
team’s success. Becoming an effective sales 
manager takes determination, patience, 
drive and an undying will to help others 
succeed. As a sales manager, you will 
achieve success through effective leadership.

 Program Objectives
A major goal of this program is to provide 
sales managers with the skills necessary 
to effectively lead a sales team and to 
identify the key characteristics that will lead 
to success.  The program is divided into 
five modules, each with specific learning 
objectives.

Empowering Performance:
A Sales Manager’s Guide to Success
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Have you ever found the perfect 
candidate during an interview who
turned out to be the wrong person 
for the job, costing you money,time, 
resources, customers and possibly 
even growth within the organization? 
Imagine if you could ensure the 
person sitting across from you in an 
interview would actually be one of 
your top performing employees.

The ability to hire the right people is 
extremely important to the wealth 
and profitability of you and your 
organization.

High Payoff Hiring is intended for 
anyone involved in the hiring process.
As a hiring manager you need to 
have a hiring process that covers all 
the essential steps, from creating a 
solid job description to making an 
offer.

Through interaction and skill practice 
you will assess your current hiring
needs and learn how to fill them with 
top performers.

What You Will Do
• Evaluate your current hiring skills and the costs associated 

with your past hiring decisions

• Identify your selection criteria for current positions you 
have available

• Learn how to effectively create or update an existing job 
description

• Gain a clear understanding of the interview process from 
screening resumes through the four parts of the interview

• Analyze the best questions to determine how the 
candidate will really perform within your organization

• Identify the most common hiring mistakes and how to 
avoid them

• Learn how to effectively evaluate the candidates and 
make an offer

• Set up systems for measuring your performance, setting 
goals and tracking progress

Having an effective interview process will save you time, 
money, frustration and resources and will also help provide 
you with the tools you need to grow your business. 

The company is only as strong as the weakest employee. 
Invest your time and energy into finding the right people 
and you will achieve the results you want through your 
greatest investment, your people.

High Payoff Hiring
The Ability to Hire the Right People
is Essential to the Bottom Line.
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Companies look into employee outside training programs for many reasons.  If they need to 
implement changes, motivate people, increase productivity or decrease turnover, training 
can help boost the bottom line.  A Gallup Poll discovered that 80% of people factor training 
programs into their job search criteria.  Sadly, the Bureau of Labor reported that individuals 
only receive 10.7 hours of training per year.  Why is so little invested in training?  Many people 
believe certain myths and, as a result, miss out on all of the benefits training has to offer. 

Myth

Training is too expensive and 
not worth the costs.

Successful training increases productivity by 20%. 
This, in turn, increases financial gains.

The investment is lost when 
employees leave.

Well-trained employees feel valued and are 87% more 
likely to stay with a company long term.

The financial benefits of engaging outside trainers can be impressive when the right curriculum 
is used and the training is successful.  The Graziadio Business Report revealed that companies 
that invested in training programs for Change Management had a ROI of 143% while those 
that did not had an average ROI of 35%.  In plain terms, trained employees gained 43 
cents for every dollar spent on the change process.  
Those who were not trained lost 65 cents for every 
dollar spent.  Businesses that want to turn a profit 
need training.

Finding the best training for your business starts with 
assessing what you need.  Many training companies 
offer helpful assessments, such as the assessments 
offered by 360Solutions.  You should, however, have 
an idea about the major needs of the organization.  Are you planning to implement new 
changes? Is turnover an issue? How does your staff communicate? 

Once you identify your greatest barrier to success, research different training companies. 
Training companies, as in every other business, differ in quality.  To find the best, take time 
to look at courses offered by different organizations as well as their qualifications.  What 
do they offer?  Do they have a successful history?  Can they tailor their services to fit your 
needs?  Are they certified?  Training is a skill, and it is important that you engage the most 
skilled team possible to prevent any problems along the way.

Selecting the Right 
Training Company

Once you identify 
your greatest barrier 
to success, research 
different training 
companies. 
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•Unqualified trainers cannot  
sufficiently teach any subject. 

• Trainers who do not spend the 
necessary time with employees will 
leave them only partially taught. 

Price is certainly going to play a role in choosing 
a training company.  It is important not to 
undervalue your employees and automatically 
choose the cheapest option, if it does not 
suit your situation.  On the other hand, high 
end companies that charge $10,000 an hour 
might not be your best choice. Just as the 
Lamborghini Gallardo LP560-4 probably does 
not work as a delivery vehicle, more expensive 
companies might not fit your organization’s 
needs.  As with every other purchase, 
choose the best possible value for you.   

Well trained employees are the greatest 
advantage and resource of any company.  
Committing to their development is a great 
responsibility that requires time and effort.  The 
answer to company success lies with you.  You 
must take the time to find the best training for 
your organization and be personally motivated 
to see it through.  Your desire combined with 
qualified training will form an unbeatable force 
that will create a prosperous business.
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Leadership is a rich and meaningful word. It stirs up 
a sense of idealism, excitement, hope and courage. 
It is a word that inspires us to be our best; a word 
that we associate with those who have made the 
greatest difference in our lives. In short, leadership 
is a significant part of the answer to whatever 
challenges our organizations may face.

What You Will Gain
High Performance Leadership: From Control 
to Empowerment will teach you how to be an 
outstanding leader within your organiza tion. The 
principles and practices you learn in this program 
are based upon observation and research from the 
foremost authorities in the field of leadership. From 
the program you will: 

• Understand the five practices of the world’s 
greatest leaders

• Create a clear and compelling vision of the 
future

• Find an appropriate balance between the five 
major leadership roles (technician, manager, 
trailblazer, architect and coach)

• Become a leader who empowers others and 
brings out their best

• Learn how to organize and manage your 
priorities so that big things control little things

• Recognize leadership qualities in yourself

Structure and Format
“High Performance Leadership” consists of 
eight modules (each two to three hours in 
length) that are scheduled and delivered at 
least one week apart. The modules include 
numerous individual and group exercises that 
make the training come alive and ensure 
that participants translate the princi ples into a 
personal plan of action. This program can be 
taught to a large group or even a single leader 
with the trainer act ing as a personal coach. The 
number of par ticipants, structure and format 
can all be tai lored to fit the needs of your 
organization.

Topics Include:
Principles of Leadership • 
Practices of Empowering Leaders• 
The Five Leadership Roles • 
Leadership Practices: A Self-Assessment• 
Personal Productivity • 
Fundamentals of High Performance Teams• 
Performance Expectations • 
Empowering Others for Success • 

High Performance Leadership: 
From Control to Empowerment  
Bringing out the Best in You so You
can Bring out the Best in Others.
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The importance of empowering employees 
is a message leaders have heard for years. In 
fact, the term “empowerment” has become 
commonplace in business vernacular. We 
have all heard that empowered employees 
are more committed and more productive. 
But how do we give employees a taste of 
freedom without losing control? When does 
empowerment end and chaos begin? The 
answers depend on whether or not we serve 
a balanced diet of trust and boundaries to 
our employees.

I. Empowering leaders trust and are trusted: 
Leaders who consistently communicate, 
provide what their employees need and 
follow through on their promises will earn 
the trust of their people. Employers who 
insist upon micromanaging every aspect 
of an operation appear to have no faith in 
their people’s abilities. They actually hinder 
development and stifle growth.

< HIGH PERFORMANCE LEADERSHIP 

Empowering Trusted 
and Inspired Leaders

II. Empowering leaders inspire and motivate: 
Inspiration and motivation require more than vision 
statements and pep talks. They require structure 
and boundaries.

III. Empowering leaders act from positive beliefs 
about people and situations: When we give 
people the opportunity to do the right thing, the 
results are astounding.

Employees will operate from a place of 
commitment and loyalty. The art of empowering 
leadership is not necessarily an inherent ability; it 
is something most people have to learn. Our 360 
Leadership Course clearly explains the step-by-
step process of becoming an effective leader. 
Anyone can effectively motivate their employees 
if they know how.

The art of empowering leadership is not 
necessarily an inherent ability; it is 
something most people have to learn.
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This course presents the elements of each 
Power, shows how to activate each Power, 
how to apply individual Powers and Power 
combinations.

We provide a process for determining which 
Powers will be most easily activated in each 
persuasion encounter.

The Friendship Power
The keys to this power are trust and a common 
bond.

The Authority Power
By effectively showing credibility, knowledge 
and authority, you reduce the risk inherent in 
most decisions.

The Consistency Power
We are slaves to consistency. When we learn 
what others are consistent with, we can frame 
our request accordingly.

Topics Include:
Action Plan • 
The Awesome Power of Persuasion• 
Persuasion Presentations• 

The Reciprocity Power
This is the well documented, universal 
psychological requirement for quid pro quo.

The Contrast Power
In the real world of the brain, objective values 
simply don’t matter: perceptions rule.

The Reason Why Power
Scientific studies create and validate the 

Reason Why Power.  Ask without a reason, get 
turned down. Provide a reason for acting, and 
you persuade compliance.

The Hope Power
Hope is the strongest motivator of all human 
activity.

Powers of Persuasion
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It is becoming more and more difficult for 
organizations to survive in today’s world: 40% of 
all new businesses fail by the end of the first year; 
only 12% survive five years; and 2 to 3% survive 10 
years.

Unfortunately, most of the responses to the 
challenges companies face today are 
ineffec tive. They attack symptoms while leaving 
intact the root causes of organizational  
inef fectiveness.

Now, by attending this program, you can learn 
principles and methodologies that will enable 
you to achieve outstanding and sus tainable 
results within your organization.

A Few Principles of High Performance
• The strategy and direction of the organization 

are clear and guide day-to-day actions and 
decision-making.

• Members of the organization understand the 
business and are committed to getting results.

• People govern themselves by shared values 
and guiding principles rather than rigid 
policies.

• People are organized, when possible, into self-
managing teams.

• Processes are streamlined and systems aligned 
to support the strategy and philosophy of the 
business.

• The role of management changes from 
controlling workers to creating an environment 
where people can be most effective.

What You Will Gain:
As a business owner or manager, you face two 
challenges: 

1) meeting your short-term business and 
financial goals 

2) building an organization that will sustain 
you for the long-run

You and other members of your organization 
will attend four mod ules, each one tailored to 
your schedule and needs, that will teach you 
how to design your organization to: 

•  Take control of your future
•  Achieve outstanding results
•  Gain total commitment from your 
    employees
•  Exceed your customers’ expectations

Topics Include:
Traditional vs. HP • Paradigms
Characteristics of High Performance• 
Building Trust• 
High Performance Tools and Plans • 

Principles of High Performance 
How to Achieve Outstanding Results in Your Business.

 40% of all new businesses fail 
by the end of the first year; 
only 12% survive five years; 
and 2 to 3% survive 10 years.
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Perception is reality to 
customers and it is important 
that they believe companies 
that link products to their 
values do so sincerely.

Mastering the Sales Process
You have probably heard the comment: “This 
product sells itself!” While there are definitely 
fantastic products of every kind out there, we 
believe that in reality Products Don’t Sell, People 
Do!  A quality product and product training 
are essential to your success but only in part. 
Strategic and tactical sales techniques are the 
vital tools that give you the edge in your market. 
This program is specifically geared to teach these 
techniques in a highly interactive and experiential 
environment - a methodology proven to work.

From an instructional standpoint, our programs 
include presentation, practice and application 
methods.  We provide the structure; you provide 
the content. We provide proven methodologies 
for producing sales results. We work with you to 
tailor the practice and  application sections to 
your products and markets so you can easily turn 
classroom learning into workplace results. You 
determine the level of customizing necessary for 
your needs and expectations.

Program Objective
Our primary objective is to equip you with real 
and practical skills to make your career more 
productive and more rewarding. Our programs 
become your programs. We provide sales 
expertise; you enrich the program with your 
specific product and market expertise. Topics Include:

Partnering• 
Value Profiling• 
Developing Benefits• 
Presenting Solutions • 
Handling Objections • 
Closing• 
Putting It All Together• 
Pre-Work• 
Action Plan• 

Program Graduates Are Able To:
• Understand the characteristics of top 

sales people
• Know the difference between a 

peddler and a partner
• Learn to ask questions that lead you to 

YES!
• Write proposals that lead to closed sales
• Set specific, achievable, trackable, 

sales goals that impact both personal 
and professional success

• Relate long-term goals and objectives 
to short-term business planning

• Build strong partnerships with clients to 
create loyal customers rather than just 
close sales

• Profile client needs and match benefits 
specifically to meet those needs

• Develop effective presentations that 
address client concerns rather than 
conduct “product dumps”

• Handle objections with ease and use 
them as opportunities to close the sale

• Service and maintain client relationships 
to generate repeat business and 
referrals

Principles of Partnership Selling 
Products Don’t Sell, People Do!



27www.BeckwithLeadership.com                                                 972.266.3814

www.360Solutions.com

People are carefully monitoring their expenses in 
response to the current economy. They want the 
best value for their money. The dictionary defines 
value as “monetary worth” or the “relative worth, 
utility or importance of something.” While a low 
price point is important, it does not necessarily equal 
good value. Businesses need to provide value as 
defined by their customers.

There are three basic steps to providing value:
• Identify the market for your product
• Identify the goals and values of that market
• Link your products to this particular set of 

goals and values

Each market is different, and it is the job of every 
business leader to understand who their potential 
customers are. The beliefs and values driving the 
purchases of an organic farmer might not be the 
same as those motivating a bus driver. Take the 
time to know customers and what they value.

While people are sometimes willing to pay more for 
their “responsible purchases,” they also have high 
standards. Consumers of pink ribbon merchandise 
are becoming increasingly aware of the business 
practices of different brands.

Perception is reality to customers and it is important 
that they believe companies that link products to 
their values do so sincerely. Leaders need to be 
honest about their company values and business 
practices to connect with customers and create 
loyalty. If people believe that a product provides 
the best value, they will not hesitate to purchase it.

PRINCIPLES OF PARTNERSHIP SELLING:
Boost Sales! Sell Value!
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Project Management 
Basic Principles
There are a high percentage of executives who believe there are more project 
failures today than five or ten years ago!

Successful Project Management

What happens to a company that chooses to 
disregard project management best practices? 

Why do projects need to be effectively 
managed in a collective group as well as one at 
a time?

Organizations that value Project Management 
as a strategic tool recognize the value of 
learning about the following:

Identifying resources for the project• 
Providing direction, coordination, and • 
integration to the project team
Managing a diverse set of project • 
stakeholders
Project Managers are dependent upon • 
others for technical answers
Who is responsible for performance and • 
success of the project
When to induce the right people at the right • 
time to address the right issues  and make 
the right decisions.

Adopting Project Management Best 
Practices

The integrative nature of project management 
involves coordinating multiple processes for 
a project. This applies through all the basic 
principles groups of Concept, Selection, 
Initiating, Planning, Executing, Approval, 
Delivery, and Closing. Your use of these basic 
principles will increase the performance of your 
project team and success of the project, as 
well as enable you to bring on the right people 
at the right time to address the right issues and 
make the right decisions.

In this Basics Program Project 
Managers and their Project Teams will 
learn:

What is project management• 
How to define a project• 
Building a successful project team• 
What it takes to plan a project• 
Monitoring a project• 
Best practices for auditing a project• 
Project performance measurement• 
How to close a project• 
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What is Purple Dane?

Purple Dane provides cutting edge cloud-based 
software for creating, sharing and tracking 
online social learning. With Purple Dane you can 
easily upload PowerPoint presentations, PDFs, 
video, audio and use our test and surveying 
engine to create custom learning. Set up groups 
to customize the learning and encourage 
collaboration and sharing. Have access to the 
learning when you need it 24 hours a day seven 
days a week by logging in from your phone, 
tablet or any device that has Internet access. 
And with state-of-the-art security you can be 
assured that your information is safe.

Why Use Purple Dane:
• Purple Dane can be deployed faster within 

fewer implementation services than almost 
any other learning system on the market. 
The difference: deployment in days versus 
months.

• Security - All communication to and from 
Purple Dane’s servers is done over 128-bit 
SSL (Secure Socket Layer) Encryption.

• Purple Dane comes with inherent 
capabilities for mobile learning 

collaboration, compliance and 
extended enterprise management.

• E-Mail Notifications - No need to keep 
checking in - The system will let 

 you know.
• Lifetime Upgrades - Never be outdated 

again. We automatically upgrade 
you behind the scene. No need to do 
anything on your end.

• Increase training opportunities as 
learners access content in the moment.

• Have the ability to receive learning via 
any mobile device.

• Easy access to all the information 
loaded onto the Purple Dane System.

• Organizations can create their own 
training content without the high cost of 
production.

• Track completions, scores and overall 
impact using the robust reporting 
capabilities. 

Purple Dane 
www.purpledane.com
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Skills for High 
Performance 
Teamwork 
Have Fun While Learning to 
Work Together.
We all depend on each other. Everything we 
accomplish within an organization is through the 
efforts of people working together.

Discover the benefits of collaboration.
The premise of this program is that organizations 
are healthier and more productive when their 
relationships are strong and people understand 
how to work together.

In a highly interactive environment, team members 
have fun while learning principles, making decisions 
and maintaining a positive social environment.

Format
Skills for High Performance Teamwork consists of 
seven modules, usually delivered a week apart. 
Each module contains exercises to make the 
training come alive and ensure application back 
home.  It is designed to be fun and dynamic as well 
as educational.

Participants Will Come Away:
• Valuing perspectives different from their 

own
• Knowing how to listen and understand 

other points of views
• Understanding the importance of two-

way communication
• Being committed to giving and receiving 

constructive feedback with other team 
members

• Handling conflicts directly and in a win-
win way

• Looking below the surface to diagnose 
and improve how the team is really 
operating

• Conducting excellent discussions and 
making effective decisions

• Understanding several skills for solving 
technical problems together

Topics Include:
Basic Communication • 
Giving & Receiving Feedback• 
Group Dynamics• 
Team Decision Making• 
Team Problem Solving• 
Conflict Resolution• 
Time Management • 
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Have you ever heard the statement by  
Jerry Seinfeld that if attending a funeral most 
people would rather be in the casket than 
giving the eulogy? Have you ever thought 
about your response to hearing this? Most 
Americans would agree with this statement, 
which is why public speaking is, and has been, 
the most dreaded fear, even over death.

Speaking for a Lasting Impression is a 
training program intended for anyone who 
is interested in developing their ability to 
successfully present in front of a group of 
people.  

This program provides participants with the 
essential components involved in speaking 
effectively and delivering a presentation that 
will create a positive lasting impression on the 
audience members. Through interaction and 
skill practice, participants will learn how to 
create, deliver and enhance their ability to 
speak in front of a group.

Topics Include:
Understanding the Adult Audience• 
Developing a Dynamic Delivery• 
Speaking with Conviction• 
Presenting with Purpose• 
Raising Retention• 

What You Will Do
• Gain a clear understanding of the adult 

learning process
• Develop techniques to capture and 

maintain the attention of the audience
• Identify different types of presentations and 

the purpose behind each
• Learn how to prepare your topics and 

deliver your message
• Assess the key elements involved in 

successful presentations
• Analyze how to increase retention and 

create a lasting impression

The fear associated with speaking in front of a 
group will only be overcome when you have 
delivered a successful presentation. 

Speaking for a Lasting Impression will provide you 
with the tools necessary to achieve this goal. Not 
only will you meet the needs of the audience, 
you will also gain self-confidence, pride and 
accomplishment.

Speaking for a 
Lasting Impression 
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It is well known that businesses of today operate in a fast-paced environment that requires quick 
learning, just-in-time training, and instant access to knowledge and information. Our E-Learning 
platform meets the needs for a solution that can be deployed rapidly and cost-effectively. 
This streamlined learning solution enables organizations to instantly deliver web-based training through 
a catalog of E-Learning courses in the following industries:

Technical
Includes courses on the latest computer technologies, including .NET, SQL Server, Java, XML, CompTIA, 
Cisco, Linux, UNIX, and Visual Basic. It also includes training on the most common legacy applications 
used by major enterprises, including CICS, COBOL, JCL, MVS and VSAM

Web Development
Includes DreamWeaver, Flash, Front Page and Photoshop

Business Skills Development
Includes professional development and business skills topics such as Business Ethics, Sexual
Harassment, Customer Service and Leadership

Desktop Computing
Includes desktop technology such as Word, Excel, PowerPoint, Access and Outlook

Home and Small Business
Includes 401(K) Plan Basics, Estate Planning, Budgeting and Saving, QuickBooks and
Interviewing Skills

We offer over 3,000 hours of courses in the aforementioned categories, in order for you to customize 
your E-Learning experience. Each course is accompanied by numerous regulatory accreditations, 
intelligent instructional design and high-tech, multimedia strategies.

Why use the E-Learning?
Employees get necessary training anytime: 24 hours a day, 7 days a week• 
Accessible from any Internet workstation• 
More cost effective per person than traditional classroom training• 
High quality programs• 
100% web-based, no additional hardware or software needed• 
Full technical support• 

Rapid E-Learning 
Solutions for Immediate 
Learning Needs.
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Managing Your Time

Effective time management is essential to success.  
The most successful organizations in the 21st 
century require employees who are effective time 
managers, and know how to set and reach goals 
based on the organization’s vision and values.

In today’s changing economy, those who are 
able to determine what is important, prioritize their 
activities and set and reach goals in their personal 
and organizational lives will make the biggest 
impact.

Organizations value employees who are able to:

• Define time management
• Prioritize time use
• Adopt a time management approach
• Enhance your time management skills

Leading Others for Effective Time 
Management

Whether you are a part of a small firm or a 
Fortune 500 company, today’s workplace requires 
managing, motivating and developing your 
employees’ time management skills.  Increasing 
and enhancing your current time management 
leadership ability is paramount to your 
organization’s success.

Topics Include: 
• Model time-wise leadership
• Manage leadership time
• Use timesaving communication tips
• Enhance time management leadership skills

Time Management
“Time is money.”- Those that 
can Manage Time will Increase 
the Bottom Line!
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The Trust Factor
Creating Win-Win Relationships
Dramatically Increase Your Effectiveness with Others 
as You Learn the Principles and Skills of Trust and 
Interpersonal Dialogue.

When trust is absent, relationships are characterized by an adver sarial attitude: me vs. you; us 
vs. them. Rather than goodwill, there are deep and hidden animosities. Respect is lost and our 
performance is com promised as our energies go into manipulation and protection rather than 
working together towards a shared vision. 

We believe that the most successful organizations of the 21st century will be those that know how to 
create a climate of trust and goodwill among their employees.

What You Will Gain
In this program, you will learn how to interact with others in ways that build trust and win-win 
outcomes. Specifically, you will:

•  Learn the core elements of trust.
•  Identify how we engage in collu sive, weakening patterns of relat ing to others
•  Experience a change of heart and know how to break out of collu sive patterns
•  Come to view others in a way that promotes unity, trust and good will
•  Understand the three phases of interpersonal dialogue and practice the dialogue skills
•  Commit to interacting with others in strengthening rather than weak ening ways
•  Develop the ability to confront poor performance and behavior problems

Topics Include:
The Trust Imperative • 
Collusion • 
A Change of Heart • 
Face to Face Communication • 
Interpersonal Dialogue: Core Principles • 
Interpersonal Dialogue: The Steps • 
Harnessing Harmful Behavior • 
Strengthening Our Relationship • 

Structure and Format
The Trust Factor consists of eight modules 
(two to three hours each) that are scheduled 
and delivered at least one week apart. 
The training comes alive as you participate 
in experiential exercises and role-play ing 
helping you internalize the prin ciples and skills 
that are taught.
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Relationships are the foundation of every business, and we all 
know that functional relationships are built on trust. Leaders need 
to cultivate an atmosphere of trust with their employees in order to 
prevent turnover and increase productivity.

Do you categorize people as trustworthy or untrustworthy? In reality, 
trust exists on a sliding scale; it is not always a clear cut issue. 
Trust takes time and effort. With the right plan of action and 
follow-though, trust can be developed within any organization.

But, how is it done? With years of research and experience on the 
subject, 360Solutions has the answer. There are steps leaders must 
take to facilitating trust in the workplace:

• Be trustworthy – in a recent survey, 95% of employees 
reported that the ethics of the CEO determines how work 
is done. Prove that your people can trust you.

• See others as allies – those you work with are part of your 
team. Give them the trust that their positions deserve.

• Engage in dialogue – communicate frequently with 
employees and listen to their feedback.

360Solutions addresses these topics and many more in our course 
on Trust. Let us help you set the tone for your company.

THE TRUST FACTOR:
Securing Relationships

Leaders need 
to cultivate an 
atmosphere of 
trust with their 
employees 
in order to 
prevent 
turnover and 
increase 
productivity.
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Before embarking on a training course, consider 
whether the organization is committed to 
supporting the training efforts. If not, any 
attempt to develop a solid training program 
will fail.  Dedication needs to exist from the 
beginning, both personally and financially.  
Training is a goal, not a lofty ideal. Treat it like 
any other business venture.  The results of any 
training are largely determined by the level of 
commitment to the training program.

Once committed, identify specific needs.  
This can be accomplished through customer 
feedback, employee feedback and internal 
audits.  A single catchall training program 
does not exist.  Training varies according to 
skill level, and a good training company will 
be able to adapt courses for different needs. 
Understanding exactly what the company’s 
weaknesses are will determine the type of 
training that should be implemented and also 
help identify who should be trained.  

In an ideal world, every employee would 
embrace the training invested in them.  
Unfortunately, this is not always the case.  
Choose people who support the company’s 
values and will welcome training as an 
opportunity.  Let us call them “rubber band 
employees,” those resilient people who stretch 
and adapt to different situations, yet always 
return their focus toward main goals.  They will 
be more likely to adopt the necessary changes 
and have a stronger loyalty to the organization.  
When the areas that need improvement and 
the employees who need training have been 
identified, it is time to choose the best course.

The business training and consulting industry is 
growing.  Traditionally, the industry has been 
mainly called upon to handle issues with toxic 
leaders.  Currently, 48% of the business is devoted 
to facilitating transitions and developing 
employees.  The reason for this is simple; 
companies are forced to make changes in order 
to survive the current economic trend, and they 
need help.  

Poorly executed adaptations, new procedures 
and high turnover are costly.  New IT processes, 
for example, are constantly thought to save 
time and money however, a report in Finance 
Week, specifically relating to IT implementation, 
discovered that only one-third of organizations 
in the UK evaluate the effectiveness of the 
implementation process. Only 39 percent address 
the human issues after a project is completed.  
The financial loss stemming from inadequate IT 
training and management is estimated to be in 
the billions.  The UK is not the only country with this 
problem, the US also reports similar problems with 
similar losses.

Company leaders wishing to avoid this financial 
loss look to outside trainers and consultants for 
guidance.  This shift in business focus creates a 
unique opportunity.  Instead of concentrating 
mainly on executives, these trainers have the 
ability to shape a company at every level, 
from the ground up.  Outside trainers have 
an advantage over HR employees.  They are 
unbiased and any opinions that differ from 
company leaders will not be held against them. 
For any training to be effective, however, business 
leaders must carefully examine different training 
options before choosing a plan of action.

Fresh Perspectives vs. Critiques 
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Outside training companies all have different 
teaching methods. There are advantages and 
disadvantages to each.  Here are just a few 
examples: 

Benefits of Online Training

Little to no travel costs• 
Accommodating schedules • 

Disadvantages of Online Training 
Lack of on-site teachers to engage the • 
class
Demands self-discipline of every student • 

Benefits of On-Site Training

Little to no travel costs• 
Expert teachers can engage the class• 
Employees work in their own • 
environment 

Disadvantages of On-Site Training
Costs a little more than on-line• 
The facilities may not be adequate for a • 
large training class 

Advantages of Off-Site Training
The ability to often mix online and • 
personal classes
Expert teachers engage the class• 
No daily work distractions • 

Disadvantages of Off-Site Training
Travel costs• 
People might not apply changes when • 
they return

 

No matter which company or what type of training 
is chosen, constant evaluation needs to happen.  
Monitor the learning process and make adjustments 
as necessary.  Do not wait until the end of a training 
to evaluate its effectiveness.  Keep track of every 
stage of development.  On the other hand, these 
trainers are experienced and they should be allowed 
to do their jobs without interference.  Do not hover 
and scrutinize every action.  Simply ask questions 
and address any concerns you have.  They will 
appreciate the feedback.  Even if a training session is 
successful, there is always room for improvement. 

Businesses are facing changes.  These changes can 
be daunting, but they also present opportunities for 
organizations to grow and become stronger than 
ever.  Here at 360Solutions, we blend our years of 
experience with current market research to provide 
the most effective curriculum possible, which we then 
customize for our clients.  The proper training ensures 
smooth transitions and, in the long run, increases 
the bottom line.  Now is the perfect time to reap the 
rewards of having well-trained employees.  Action 
must be swift. Your competitors are training their 
people.  Are you training yours?

Works Consulted
Finance Week, “Poor IT implementation costs companies billions,” 
February 8, 2006, http://www. financeweek.co.uk/item/3095.
Harvard Business Review, “What Can Coaches Do for You,” January 2009, 
http://hbr.harvardbusiness.org/2009/01/what-can-coaches-do-for-you/
ar/1

Work Quoted
“Employee Training and Development” http://www.bizmove.com/
personnel/m4d.htm
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Many meander through life, uncertain of what they really want.  They allow circumstances, 
events and other people to make choices for them.  The Accountability Series allows 
participants to take destiny in their own hands and become proactive.

Accountability Series

Topics Include:
Creative Visualization
Use imagery to modify your feelings and 
behavior as well as mentally rehearse 
and accomplish your life’s vision.

Power of Commitment
Act from commitment, rather than 
obligation and experience the power to 
produce the results you desire.

Sustaining Change
Do a personal inventory on where you 
are on your Life Quest journey and 
create a plan to propel you forward.

Overcoming Tolerations
Eliminate all of those things that you 
put up with that drain your energy and 
distract you from your goals.

Intentional Living
Be fully conscious and proactive as you 
make decisions about how you will live 
and make use of your time.

Empowering Beliefs
Recognize that beliefs define your 
experience and choose to live from a 
set of beliefs that empower you in living 
“on purpose”.

Stress-Free
Learn techniques of mind, body and 
soul to get rid of stress so you are 
prepared to be your best.

Assertiveness
Be clear about your needs and wants 
and find ways to take care of them in 
an atmosphere of respect.

Rewrite Your Script
Recognize old, weakening scripts 
handed to you by other and write a 
life-script that captures  your highest self.

A Life of Joy
Rejuvenate your soul by bringing joy into 
your life on a daily basis.

360Solutions Personal Development Programs
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Learners discover their “true selves.”  Each participant will find their purpose 
and define their personal life’s  vision by taking the quest.  They will find success 
and fulfillment they were previously missing by knowing and honoring who 
they truly are.

The purpose of Life Quest  is to look back at your past, take stock of your 
present and create a future that will bring you success, joy and meaning.  
It will invite you to awaken to full awareness that you can live your life with 
purpose and passion.  You will explore  your life’s journey to this point and 
then envision the next chapters of your life as you create a plan to take you 
there.

Life Quest provides participants with an opportunity to complete a 
comprehensive life inventory and then envision the future, develop a personal 
mission and an in-depth plan for the next stage of life.

The program helps you wake up to the possibilities of your life and to live 
your life with purpose and passion.  You will look deep into your heart and 
discover a renewed sense of your life’s purpose as well as the passion that 
will fuel you.  You will select those principles by which you will take a stand 
and choose to govern yourself.  You will clarify a balanced vision for the 
future and make a plan that will take you there. 

Life Quest

You will Learn to:
Complete a comprehensive life inventory• 
Create a clear vision for your future• 
Define success and fulfillment in your life• 
Discover what is most important in your life and • 
create a step by step plan to realize your dream
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Life Strategies
Everyone is capable of leading a life of emotional maturity and thereby gaining great personal 
satisfaction and meaning.  This program teaches the principles of emotional maturity and gives 
participants the opportunity to live them.  Life Strategies empowers a person to conquer life 
rather than being a victim of life; challenges a person to be responsible for life rather than be 
reactive to life.  

The purpose of Life Strategies is to provide a roadmap and a set of core strategies to help you 
grow in emotional maturity.  People who are emotionally mature excel at life.  They are self-aware, 
they understand their emotions and recognize feelings as they occur.  They are able to manage 
their feelings in a responsible way.  They are self-motivating and able to delay gratification.  
Furthermore, they know how to handle and build positive relationships.  Life Strategies is an 
opportunity to improve your emotional maturity and live a life of personal effectiveness, fulfillment, 
self-esteem and loving relationships.

You will Learn to:
Be present and learn to pay attention and be • 
fully aware of what is going on within and around 
you at any given time

Embrace reality and learn to recognize it, • accept 
it and make the most of it

Exercise responsibility and make the right choices • 
to fulfill our lives

Clarify your vision and become clear about • what 
you desire at this moment as well as in the future.

Act from integrity congruently with your vision, • 
thereby making it a reality
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Coaching is a powerful relationship that engages 
willing clients in a deep and honest exploration 
of their goals as well as the actions required to 
accomplish them.  Through training, discussion and 
planning, participants are equipped with a blueprint 
for their lives.  Personal coaching allows individuals 
to dig deeper and maintain lasting change.

Marriage is not for the faint of heart.  Four Pillars of a 
Vibrant Marriage challenges couples to change their 
approach to marriage.  Although a difficult journey 
at times, we believe that an intimate and committed 
relationship offers the greatest opportunity for 
personal growth and even joy.  

Four Pillars of a 
Vibrant Marriage

Coaching

Topics Include:
Pillar #1: Personal Responsibility• 

Pillar #2: Honor• 

Pillar #3: Oneness• 

Pillar #4: Shared Vision• 

Topics Include:
Core Concepts• 

The Coaching Conversation• 

The Coaching Relationship• 

The Coaching Model• 

Practice Development• 

Self-Management• 

Some people navigate 
the challenges and 
difficulties of married life 
successfully while others 
become worn down 
and defeated by them. 
Happiness in marriage 
does not have as much 
to do with events and 
circumstances or even 
one’s mate as with an 
attitude of personal 
responsibility.
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Over 23 years of research and 
development have gone into our 
employment assessment system to 
ensure that you have fast, accurate, cost 
effective and EEOC compliant results.  

Hire Right The First Time!

Candidate Profi le - The fl agship of our system is the candidate profi le.  The report provides 8 to 18 pages of the 
applicant’s character and talent traits along with what you may expect from the applicant.  This is a vital tool to 
help you evaluate an individual’s weak and strong points.  The report will help you make the right decisions as 
to where this person best fi ts in your company and where you will need to offer direction and training.  Hiring the 
wrong candidate for the position helps neither you nor that person.

Personality Profi le - Discover the personality type with this simple assessement.

Employee Engagement Survey - This survey uses group based opinions to help you evaluate the overall 
engagement of your employees. Since an engaged workforce is so important to a company’s long-term 
achievement, it is essential that every business measure and understand their staff’s level of engagement. The 
fi rst step to measuring employee engagement is to issue an employee engagement survey. 

Custom Aptitude - The Custom Aptitude is multiple-choice based and customized for your company.  You can 
apply up to 60 questions with a range of 5 possible answers.

Custom Survey - The Custom Survey is used to form opinions from a group based standpoint.  Using general 
questions you can create a survey for your designated groups and receive anonymous results and comments.

I.Q. Assessment - The I.Q. Assessment will demonstrate how well an applicant can reason and resolve 
problems.

Sales Aptitude - The Sales Aptitude measures applicants in 11 different areas and provides insight as to what 
kind and type of salesperson they are.  You will know what level of sales ability they are at and where they need 
training. 

Math & Spelling - Usually the basics are the best place to start. Perfectly suited to bring a well rounded view of 
problem solving and literary performance.

Send Assessments - The ability to send all of your assessments and surveys securely from your account via 
e-mail to your employees and clients is an essential feature. 

360 Feedback - Over the past decade, 360-degree feedback has revolutionized performance management. 
Employee feedback is essential for an organization’s success both in training, evaluation and growth. 

Management Aptitude - The Management Aptitude is an effective tool in measuring one’s leadership abilities 
as well as identifying areas for development. 

Customer Support Center 
1-877-755-7888 

 www.360solutions.com
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Over 23 years of research and 
development have gone into our 
employment assessment system to 
ensure that you have fast, accurate, cost 
effective and EEOC compliant results.  

Hire Right The First Time!

Candidate Profi le - The fl agship of our system is the candidate profi le.  The report provides 8 to 18 pages of the 
applicant’s character and talent traits along with what you may expect from the applicant.  This is a vital tool to 
help you evaluate an individual’s weak and strong points.  The report will help you make the right decisions as 
to where this person best fi ts in your company and where you will need to offer direction and training.  Hiring the 
wrong candidate for the position helps neither you nor that person.

Personality Profi le - Discover the personality type with this simple assessement.

Employee Engagement Survey - This survey uses group based opinions to help you evaluate the overall 
engagement of your employees. Since an engaged workforce is so important to a company’s long-term 
achievement, it is essential that every business measure and understand their staff’s level of engagement. The 
fi rst step to measuring employee engagement is to issue an employee engagement survey. 

Custom Aptitude - The Custom Aptitude is multiple-choice based and customized for your company.  You can 
apply up to 60 questions with a range of 5 possible answers.

Custom Survey - The Custom Survey is used to form opinions from a group based standpoint.  Using general 
questions you can create a survey for your designated groups and receive anonymous results and comments.

I.Q. Assessment - The I.Q. Assessment will demonstrate how well an applicant can reason and resolve 
problems.

Sales Aptitude - The Sales Aptitude measures applicants in 11 different areas and provides insight as to what 
kind and type of salesperson they are.  You will know what level of sales ability they are at and where they need 
training. 

Math & Spelling - Usually the basics are the best place to start. Perfectly suited to bring a well rounded view of 
problem solving and literary performance.

Send Assessments - The ability to send all of your assessments and surveys securely from your account via 
e-mail to your employees and clients is an essential feature. 

360 Feedback - Over the past decade, 360-degree feedback has revolutionized performance management. 
Employee feedback is essential for an organization’s success both in training, evaluation and growth. 

Management Aptitude - The Management Aptitude is an effective tool in measuring one’s leadership abilities 
as well as identifying areas for development. 

Customer Support Center 
1-877-755-7888 
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Copyright 2010 - 360Solutions 

 

Name: _______________________________________________________________________ Date: ________________________________  
 

Address: ________________________________________ City: ____________________________ State: ________  Zip: ______________ 
 

Benchmark: __________________________ Strategic Partner: ________________________________ Tel: __________________________ 
 

Email: __________________________________________________ Job Title: _________________________________________________ 

Below is a list of words. Enter a number in each box that BEST represents your personality moods and talent traits at WORK. Take your time and be as 
honest as possible. If you do not understand a word please ask. 

 
1 = SELDOM 2 = IN BETWEEN 3 = VERY MUCH SO 

EXAMPLE: If you are shy MOST of the time you are a 3. If you are SELDOM shy enter a 1. If somewhere in between enter a 2. 
 

1   [      ] Artistic 

2   [      ] Stubborn 

3   [        ] Thrifty 

4   [      ] Calm 

5   [      ] Talkative 

6   [      ] Competitive 

7   [      ] Detailed 

8   [      ] Contented 

9   [      ] Un-predictable 

10 [      ] Confident 

11 [      ] Listener 

12 [      ] Worrier 

13 [      ] Life of the party 

14 [      ] Independent 

15 [      ] Perfectionist 

16 [      ] Patient 

17 [      ] Trusting 

18 [      ] Decisive 

19 [      ] Persistent 

20 [      ] Compassionate 

21 [      ] Persuasive 

22 [      ] Motivator 

23 [      ] Analytical 

24 [      ] Quiet 

25 [      ] Makes friends 

26 [      ] Self Reliant 

27 [      ] Serious 

28 [      ] Consistent 

29 [      ] Spontaneous 

30 [      ] Demanding 

31 [      ] Creative 

32 [      ] Shy 

33 [      ] Excitable 

34 [      ] Strong willed 

35 [      ] Sensitive 

36 [      ] Tolerant 

37 [      ] Sociable 

38 [      ] Aggressive 

39 [      ] Logical 

40 [      ] Even Tempered 

41 [      ] Attention getter 

42 [      ] Organizes Well 

43 [      ] Neat & tidy 

44 [      ] Adaptable 

45 [      ] Fashionable 

46 [      ] Goal Setter 

47 [      ] Humble 

48 [      ] Witty 

49 [      ] Volunteer 

50 [      ] Workaholic 

51 [      ] Skeptical 

52 [      ] Obedient 

53 [      ] Messy 

54 [      ] Un-emotional 

55 [      ] Moody 

56 [      ] Compromising 

57 [      ] Restless 

58 [      ] A Leader 

59 [      ] Fussy 

60 [      ] Sarcastic 

 

Take your free assessment!

 www.BeckwithLeadership.com    972.266.3814
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Over 23 years of research and 
development have gone into our 
employment assessment system to 
ensure that you have fast, accurate, cost 
effective and EEOC compliant results.  

Hire Right The First Time!

Candidate Profi le - The fl agship of our system is the candidate profi le.  The report provides 8 to 18 pages of the 
applicant’s character and talent traits along with what you may expect from the applicant.  This is a vital tool to 
help you evaluate an individual’s weak and strong points.  The report will help you make the right decisions as 
to where this person best fi ts in your company and where you will need to offer direction and training.  Hiring the 
wrong candidate for the position helps neither you nor that person.

Personality Profi le - Discover the personality type with this simple assessement.

Employee Engagement Survey - This survey uses group based opinions to help you evaluate the overall 
engagement of your employees. Since an engaged workforce is so important to a company’s long-term 
achievement, it is essential that every business measure and understand their staff’s level of engagement. The 
fi rst step to measuring employee engagement is to issue an employee engagement survey. 

Custom Aptitude - The Custom Aptitude is multiple-choice based and customized for your company.  You can 
apply up to 60 questions with a range of 5 possible answers.

Custom Survey - The Custom Survey is used to form opinions from a group based standpoint.  Using general 
questions you can create a survey for your designated groups and receive anonymous results and comments.

I.Q. Assessment - The I.Q. Assessment will demonstrate how well an applicant can reason and resolve 
problems.

Sales Aptitude - The Sales Aptitude measures applicants in 11 different areas and provides insight as to what 
kind and type of salesperson they are.  You will know what level of sales ability they are at and where they need 
training. 

Math & Spelling - Usually the basics are the best place to start. Perfectly suited to bring a well rounded view of 
problem solving and literary performance.

Send Assessments - The ability to send all of your assessments and surveys securely from your account via 
e-mail to your employees and clients is an essential feature. 

360 Feedback - Over the past decade, 360-degree feedback has revolutionized performance management. 
Employee feedback is essential for an organization’s success both in training, evaluation and growth. 

Management Aptitude - The Management Aptitude is an effective tool in measuring one’s leadership abilities 
as well as identifying areas for development. 

Customer Support Center 
1-877-755-7888 

 www.360solutions.com
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Over 23 years of research and 
development have gone into our 
employment assessment system to 
ensure that you have fast, accurate, cost 
effective and EEOC compliant results.  

Hire Right The First Time!

Candidate Profi le - The fl agship of our system is the candidate profi le.  The report provides 8 to 18 pages of the 
applicant’s character and talent traits along with what you may expect from the applicant.  This is a vital tool to 
help you evaluate an individual’s weak and strong points.  The report will help you make the right decisions as 
to where this person best fi ts in your company and where you will need to offer direction and training.  Hiring the 
wrong candidate for the position helps neither you nor that person.

Personality Profi le - Discover the personality type with this simple assessement.

Employee Engagement Survey - This survey uses group based opinions to help you evaluate the overall 
engagement of your employees. Since an engaged workforce is so important to a company’s long-term 
achievement, it is essential that every business measure and understand their staff’s level of engagement. The 
fi rst step to measuring employee engagement is to issue an employee engagement survey. 

Custom Aptitude - The Custom Aptitude is multiple-choice based and customized for your company.  You can 
apply up to 60 questions with a range of 5 possible answers.

Custom Survey - The Custom Survey is used to form opinions from a group based standpoint.  Using general 
questions you can create a survey for your designated groups and receive anonymous results and comments.

I.Q. Assessment - The I.Q. Assessment will demonstrate how well an applicant can reason and resolve 
problems.

Sales Aptitude - The Sales Aptitude measures applicants in 11 different areas and provides insight as to what 
kind and type of salesperson they are.  You will know what level of sales ability they are at and where they need 
training. 

Math & Spelling - Usually the basics are the best place to start. Perfectly suited to bring a well rounded view of 
problem solving and literary performance.

Send Assessments - The ability to send all of your assessments and surveys securely from your account via 
e-mail to your employees and clients is an essential feature. 

360 Feedback - Over the past decade, 360-degree feedback has revolutionized performance management. 
Employee feedback is essential for an organization’s success both in training, evaluation and growth. 

Management Aptitude - The Management Aptitude is an effective tool in measuring one’s leadership abilities 
as well as identifying areas for development. 

Customer Support Center 
1-877-755-7888 

 www.360solutions.com
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